Fidelis launches Carnovis as part of rapid MGA expansion to meet demand for structured ART solutions
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The Fidelis Partnership has launched Carnovis Specialty Limited, a new Alternative Risk Transfer (ART) managing general agent that will write an international book of structured re/insurance solutions, the company said. According to the original report on Fidelis’ announcement, Carnovis will offer excess-of-loss cover across treaty, captive and direct lines and quota-share solutions for treaty clients, targeting multinational groups and smaller firms seeking capital-efficient risk management. Underwriting is expected to begin in December 2025 and the MGA will be based in London, with a geographic focus on the US, UK, Europe, Asia-Pacific and Latin America. [2][1]
Carnovis will be led by Grant Maxwell, who brings more than 26 years’ experience in alternative risk transfer across the London and international markets. The appointment reflects Fidelis’ stated strategy of building specialist, innovation-led underwriting capabilities within its Pine Walk MGA platform. According to the announcement, structured solutions are increasingly in demand as clients look for long-term partnerships with re/insurers to manage volatility and optimise capital. [2]
The launch comes amid a rapid expansion of Pine Walk Capital, the specialist MGA platform owned by The Fidelis Partnership. Carnovis is described as the 16th MGA on the Pine Walk platform, which the firm expects to surpass $1.2 billion in gross written premium in 2025, up from about $900 million in 2024. Industry reporting shows Pine Walk has been actively adding niche MGAs across casualty, treaty and regional reinsurance this year. [2][4]
Recent additions to Pine Walk underscore the diversity of Fidelis’ push to scale specialist underwriting: earlier in 2025 the group unveiled Sevanta Specialty Liability, its first casualty-focused MGA, aimed at niche international specialty liability risks and led by Jon Hiller and George Hutton; and Pine Walk also launched Imala Re to target Latin American and Caribbean treaty business and opened a Miami office to serve as Imala’s headquarters. Those moves, together with Carnovis, illustrate a platform strategy combining regional and product-line specialists under a shared operational and regulatory framework. [3][4][5][6]
The company framed Carnovis as a response to growing client demand for structured ART solutions that bridge gaps between traditional re/insurance capacity and bespoke capital management needs. Richard Coulson, deputy CUO and CEO of insurance at The Fidelis Partnership, said the launch aligns with TFP’s strategy of supporting specialist, innovation-led underwriting, while Grant Maxwell emphasised the role structured solutions play in helping clients manage volatility and build long-term resilience, according to the company release. Industry data and recent Pine Walk commentary indicate the platform expects continued premium growth as it scales its roster of specialised MGAs. [2][5]
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