Gallagher Re expands footprint in Africa with acquisition of South African rebroker
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Global reinsurance broker Gallagher Re has agreed to acquire Resilea (Pty) Ltd, the largest independent reinsurance broking firm in Johannesburg, in a deal the companies say will broaden Gallagher Re's footprint and capability across South Africa and the wider African market. According to the original report, the transaction brings together Resilea’s established local team with Gallagher Re’s global distribution and advisory platform. [1][2][4]
Gallagher Re’s EMEA chief, Hamish Dowlen, said the acquisition will improve the firm’s presence and scale in Africa by integrating a “highly skilled team of data- and client-led professionals”, enabling a greater focus on customer needs and innovative solutions, the original report stated. Industry commentary suggests the move aims to diversify client offerings and deepen technical broking capacity in a market where local knowledge is often decisive. [1][2]
As part of the transaction, Iain Macindoe will become chairman of Gallagher Re’s South African operations and Mathew Macindoe will take the role of regional director and CEO for Gallagher Re South Africa. The company framed those appointments as evidence of its intent to deploy local leadership as it expands into new markets. [1][4]
Neither the lead report nor subsequent coverage disclosed financial terms or detailed operational integration plans, underlining the deal’s strategic rather than immediate size-led message. The company’s statements emphasise capability and market positioning rather than financial metrics. [1]
Gallagher Re’s strategy beyond Africa remains expansive: the firm has signalled continued growth in the Asia-Pacific region, most recently through its acquisition of Steadfast Re Pty Limited in Sydney, according to the report, and by appointing senior region-focused executives to drive expansion. The company said these moves form part of a broader push to connect global capacity with fast-growing regional demand. [1]
That regional demand is particularly evident in cyber insurance. Gallagher Re has launched an adaptive cyber reinsurance facility for APAC designed to align global capacity with local needs, supporting a range of products including cyber, technology errors and omissions, and cyber property damage. According to industry coverage, the framework offers white-label, facultative and treaty options, with initial minimum capacities set at $15 million for facultative placements and $10 million for white-label and treaty placements. The initiative is described as intended to channel global cyber capacity into a market experiencing rapid digital transformation and rising claims complexity. [1][5][6][3]
Market data cited by Gallagher Re points to both opportunity and challenge: APAC cyber insurance has been among the fastest-growing lines , industry commentary put growth at around 50% annually in recent years , even as overall economic growth and premium expansion moderate. According to the company’s October 2025 Market Watch, the region saw slower economic growth in 2024 and a shift in industry emphasis toward quality and resilience as competition intensifies and premium growth eases; nevertheless, cyber, electric vehicle and health sectors remain bright spots. [1][3]
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