Seel's new insurance partnerships enable scalable AI-driven post-purchase services

[image: ]
Seel, a San Francisco‑based provider of post‑purchase services, has announced that it has struck new insurance and reinsurance arrangements with major market carriers, the company said in a statement. According to the announcement, the deals are designed to support Seel’s AI‑driven Worry‑Free Purchase® programme by supplying carrier capacity and specialist underwriting expertise while allowing Seel to concentrate investment on its technology. [1][2]
The firm said these partnerships , which it described as with Lloyd’s markets and global specialty carriers , are already being used to cede portions of risk previously retained in Seel’s own underwriting platform through co‑insurance and reinsurance agreements. The company framed the shift as a way to lower its cost of capital, broaden geographic reach and “sharpen its focus on AI‑enabled services”. [1][2]
Seel’s announcement emphasised that it began life as a vertically integrated operator, holding licences across underwriting, broking and administration, but has been progressively moving to a model that relies more heavily on partner capacity. The company said it continues to run an integrated infrastructure for underwriting, distribution and administration and invests materially in regulatory and legal compliance to tailor insurance‑backed post‑purchase products by jurisdiction. [1][2]
Industry context suggests the carrier partners bring capabilities that extend beyond balance‑sheet capacity. One of Seel’s named partners has recently participated in market initiatives to standardise data and API frameworks intended to accelerate digitisation across the London market, signalling an appetite among established insurers to support faster, tech‑enabled distribution models. That sort of market‑wide push to modernise processes could help platforms such as Seel integrate carrier services at scale. [3][4]
The involvement of global specialty platforms also reflects how established insurers operate across multiple regulatory and distribution channels. Platforms with Lloyd’s links and multinational operations can provide regulatory footprints and distribution access that newer programme operators often lack, while syndication and reinsurance can be used to manage capital and risk concentrations. Seel’s stated plan to make partner capacity the default for its programmes aligns with that broader industry approach. [4][5][6]
Although Seel positions the move as a strategic refocus on AI and customer experience, the arrangements also shift underwriting exposure onto traditional carriers and reinsurers. That transfer is likely to be watched closely by merchants and regulators as Seel scales, since the balance between technology‑led service delivery and the financial responsibility for insured losses determines both consumer protections and capital requirements. The company said it has been ceding risk “progressively” since earlier this year. [1][2]
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