Wakam UK’s partnership with Vitesse transforms claims management and unlocks capital
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Wakam UK Ltd has moved to centralise and automate its claims fund management through a partnership with payments infrastructure provider Vitesse, a step the insurer says will accelerate settlements, reduce leakage and free capital for growth across the UK and Europe. According to the original report, the collaboration replaces manual, decentralised processes used under delegated authority models with Vitesse’s platform to deliver real‑time visibility, control and integrity of claims funds and associated data. [1]
The change has a measurable capital effect: industry norms often see loss funds holding the equivalent of 16–24+ weeks of expected paid losses, but Wakam UK Ltd reports that the centralised Vitesse model has reduced its reserves to around 6–7 weeks. Industry data shows that shrinking those buffers in this way can release capital that insurers redeploy into product development and geographic expansion. [1]
Operational benefits are equally prominent in Wakam’s account. “Partnering with Vitesse has transformed how we manage and move claims funds. We’ve gained real-time visibility, control, and confidence in every payment, ensuring approved claims reach the right beneficiaries quickly and securely,” Dean Witherington, chief claims officer at Wakam UK Ltd, said. “The automation, transparency and consistent claims data across partners have significantly reduced manual reconciliation and the risk of leakage across the process, saving us time and money that we can reinvest into customer service and innovation.” According to the original report, more than 50 managing general agents (MGAs) and third‑party administrators (TPAs) have been onboarded to the platform, which Wakam says removes the need for partners to deploy their own capital to settle claims and standardises reporting. [1]
Vitesse’s role as a real‑time payments enabler underpins these claims. The Payments Systems Regulator list of Faster Payments participants includes Vitesse PSP Limited, confirming the firm’s access to the UK’s real‑time rails; Vitesse also holds licences from the FCA in the UK and the DNB in Europe, and the company reports having processed more than $20 billion of payments across 200+ countries and currencies. The company said in a statement that centralised funding and automated reconciliation reduce administrative workload and improve liquidity for insurers using its infrastructure. [4][1]
The move mirrors broader industry initiatives to speed claims payments. Lloyd’s Faster Claims Payment solution, for example, decouples claim payments from monthly bordereaux and loss‑fund top‑ups and uses the Vitesse platform to deliver funds directly to beneficiaries in multiple currencies, reducing rework and cash calls. Industry material shows that centralised funding accounts and multi‑currency disbursement are increasingly being adopted to improve customer outcomes and capital efficiency. [6][1]
Wakam’s formal disclosures also acknowledge the arrangement. The company’s 2024 Solvency and Financial Condition Report outlines oversight of outsourced services and explicitly records that Vitesse provides payment processing to Wakam UK Limited, positioning the partnership as part of a wider operational strategy to improve claims handling and financial performance. According to the original report, the integration is therefore not merely operational but sits within Wakam’s regulatory and governance framework. [3]
The partnership follows a pattern of technology collaborations at Wakam designed to speed and standardise insurer operations: in 2020 Wakam announced a deal with Akur8 to automate aspects of pricing using transparent AI, a prior example of the group’s stated focus on innovation and improved operational efficiency. The company said in its earlier announcement that such initiatives were intended to deliver more accurate pricing and faster time to market for products. [5]
Not all interactions with customers have been uncontentious. In February 2025 the Financial Ombudsman Service considered a complaint about a premium increase where Wakam UK Limited explained a 50/50 liability settlement and apologised for communication failings. The Ombudsman found that Wakam had acted fairly under the policy terms and did not recommend further action. That decision highlights that while infrastructure upgrades can speed payments and free capital, customer communication and individual claims handling remain material to reputational risk. [7]
Taken together, the evidence suggests Wakam’s adoption of Vitesse is intended to be both a tactical improvement in claims operations and a strategic lever for capital management. The company claims faster settlements, standardised data and reduced leakage; Vitesse’s payments credentials and participation in Faster Payments provide the technical foundation for those claims. How quickly the released capital is redeployed and whether the changes materially alter underwriting or product strategy will be matters to watch as Wakam continues to expand. [1][4][3][6]
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