Executive search M&A accelerates with niche platform consolidations and strategic acquisitions in 2025
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M&A activity in the executive search and broader human capital sector has remained resilient through 2025, driven by founders’ succession planning, buyers’ appetite for differentiated, repeatable revenue models, and accelerating consolidation among specialised firms, according to a report by Hunt Scanlon Media. The consultancy’s polling shows a majority of search firm owners would consider a transaction, while Hunt Scanlon Ventures has itself been active, advising on numerous deals and closing 25 transactions in the past 60 months, underscoring the momentum behind platform-building and sector depth. [1]
Global firms are using targeted acquisitions to deepen sector specialisation and accelerate U.S. growth. According to Egon Zehnder’s announcement, the firm has acquired The Prince Houston Group to bolster its asset and wealth management capabilities and to integrate a boutique team with deep client relationships into its global advisory platform; Hunt Scanlon Ventures advised on the deal. Michael Ensser, Egon Zehnder’s global executive chair, said: “This acquisition is part of our strategy to grow organically as well as through carefully selected expansion opportunities that align with our values and long-term vision.” German Herrera, managing partner of Egon Zehnder U.S., added: “The Prince Houston Group embodies both. We look forward to welcoming The Prince Houston Group team to Egon Zehnder and to the great things we can achieve for our clients and partners together.” [1][2]
Platform-expansion through niche tuck‑ins is an equally clear motif. ZRG’s purchase of Aspen Leadership Group , described by ZRG as “nothing short of transformative” , strengthens its education and non-profit practice and opens further C‑suite recruiting and consulting channels. ZRG also added NextCap Search and legal specialist EP Dine to broaden its financial services and legal capabilities, moves ZRG framed as part of assembling multi‑specialty portfolios to serve clients across leadership, succession and advisory needs. Hunt Scanlon Ventures advised on the Aspen transaction. [1][4]
Regional and mid‑market consolidators are likewise scaling through acquisitions to build national reach. Buffkin / Baker’s acquisition of Gallagher’s U.S. executive search practice (including Frederickson Partners) expands its sector footprint in healthcare, private equity, technology and higher education; Gallagher’s U.S. executive search business was valued at $16.4 million last year and ranked in Hunt Scanlon’s Top 50. Management at Buffkin / Baker and Hunt Scanlon described the deal as enhancing the firm’s national presence and functional breadth. [1][7]
Specialist capability plays remain prized by strategic acquirers and sponsors, particularly in healthcare, life sciences and private‑equity advisory. WittKieffer’s acquisition of the assets of Ross & Company brings both sector expertise and the Healthcare Leaders events platform into its ecosystem; WittKieffer said founder Larry Ross will join as senior partner and lead partner for private equity, a move the firm says will accelerate its work building boards and executive teams for investor‑backed healthcare businesses. [1][6]
Convergence between search, leadership development and coaching is shaping several transactions. Spencer Stuart’s acquisition of Meyler Campbell, a U.K.‑headquartered executive coach training and leadership development firm, was presented as a deliberate effort to broaden coaching and development offerings. Spencer Stuart named Simon Fenton, a long‑tenured partner and graduate of Meyler Campbell’s Mastered Program, as CEO of the acquired business, and said the firm will leverage Meyler Campbell’s faculty and coach network to expand leadership solutions. [1][3]
Demand for flexible, technology‑forward talent models is changing deal rationale in the digital economy. AC Lion’s purchase of Ampersand Talent Advisory was framed as enhancing its ability to place creative, AI and fractional talent, reflecting rising client demand for on‑demand expertise in addition to senior permanent hires. Parallel deals, such as Bullhorn’s acquisition of TargetRecruit, underscore how technology vendors are consolidating to serve staffing and recruitment firms with integrated SaaS offerings. [1]
Platform strategies that stitch specialist functions together are particularly apparent at Talento Human Capital. TalentoHC’s acquisitions of The PeterSan Group and R2 Global create discrete growth lanes in legal recruiting and technology search & staffing, respectively; TalentoHC characterised the moves as expanding its customer‑centric model and integrated human capital services, while Hunt Scanlon Ventures acted as adviser on both deals. The R2 Global combination emphasises hires across cloud, data and business systems roles, and positions the combined entity to offer a wider portfolio of enterprise talent solutions. [1][5]
Taken together, these transactions reflect a market in which buyers and sponsors prize: specialised vertical expertise, embedded client relationships, repeatable revenue models and the ability to bundle search, advisory, events and technology. According to Hunt Scanlon’s mid‑year M&A report, founders remain cautious but open to strategic options, and buyers are increasingly seeking scalable niche platforms that can be integrated into larger, multi‑service human capital businesses. For industry participants, the ongoing trend points to more consolidation ahead as firms pursue growth, capability expansion and competitive scale. [1]
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