Genpact recognised as a leader in insurance AI services by ISG for 2025
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Genpact has been named a Leader in the 2025 ISG Provider Lens™ study for Insurance Services Strategic Capabilities, an industry assessment that evaluated providers across insurance Global Capability Centers and generative/agentic AI services. The firm said the recognition reflects its ability to deploy generative AI and agentic AI with governance and measurable business impact, and highlighted offerings that the company positions as central to insurers' modernisation strategies. [1][2][4]
According to the announcement, ISG singled out several Genpact products and programmes as differentiators, including an Insurance Policy Suite that the company describes as "an agentic AI solution that automates complex pre-bind underwriting to reduce cycle times and improve decision accuracy", AI Agent Advisory Services for scaling agentic AI across functions and GCCs, a Genpact AI Gigafactory described as a factory-style model to accelerate time-to-value, and Responsible-AI Frameworks aimed at bias mitigation, privacy safeguards and auditability. The firm also emphasised a GCC Capability Center-as-a-Service offering intended to strengthen governance, process improvements and talent development. [1][3][6]
The company framed the ISG recognition as validation of its approach to combining domain expertise with production-ready AI architectures. In the press statement, Yasir Andrabi, Agentic AI Insurance Leader at Genpact, said: "This recognition reinforces Genpact's leadership in bringing gen AI and agentic AI to the insurance industry with speed, safety, and scale." The company also reiterated its broader positioning as an "agentic and advanced technology solutions company" that leverages process intelligence and AI to deliver measurable outcomes. [1]
ISG's wider market assessment, cited in related coverage, placed multiple large service providers in leadership positions across the GenAI and Agentic AI quadrants, signalling that Genpact sits among a cohort of established IT and consulting firms expanding into insurance-focused AI services. That broader context underlines that insurers have a growing set of supplier options for AI-enabled transformation, particularly for underwriting, claims and back-office functions. [5]
Analysts quoted in the announcement stressed the importance of governance and real-world feedback loops for agentic systems. In the ISG comment cited by the company, Ashish Jhajharia, Lead Analyst – Insurance, said: "Genpact helps insurance enterprises reimagine their business through automated processes, improved decision-making, and strong customer engagements," adding that Genpact's "service-as-agentic solutions (SaAgS) complement the expertise of insurance company teams, helping them learn, adapt, and support decision-making through real-world feedback." Such emphasis on governance and measurable impact reflects industry concerns about safety, accountability and regulatory scrutiny as insurers adopt more autonomous AI capabilities. [1]
While the announcement is promotional in tone, it aligns with Genpact's public messaging about accelerating AI adoption through standardised production patterns and domain-led templates. The company and its communications channels present the AI Gigafactory and CaaS offerings as mechanisms to reduce time-to-value and operational risk, but insurers evaluating suppliers will still need to test performance, compliance and integration in pilot settings before broader roll-out. [3][6]
Genpact invited readers to consult the full ISG report for detailed assessments and to explore its insurance services; the company supplied media contact details alongside the release. The ISG Provider Lens study itself surveyed a set of providers and named several firms as Leaders in the GenAI and Agentic AI quadrants, reinforcing that the market for insurance AI advisory and delivery is competitive and rapidly evolving. [1][5]
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