Ledger Investing spins out Korra as a SaaS platform to revolutionise casualty reinsurance transactions
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Ledger Investing has spun out Korra as a separate software-as-a-service platform aimed at streamlining transactions in the casualty reinsurance and insurance-linked securities (ILS) market, positioning the product as an integrated alternative to disparate point solutions. According to the original report, Korra connects insurers, managing general agents (MGAs), reinsurers and institutional investors through a suite of applications and AI-driven workflows that span the full reinsurance lifecycle , from pricing and structuring to performance reporting and valuation. [1][2][3]
Korra is presented as a market-ready product developed and stress-tested inside Ledger since 2021. Ledger says the technology stack has been used to structure, execute and service more than 170 casualty ILS transactions representing over $7 billion in gross written premium, and the company has reorganised into two operating divisions: Korra as the SaaS platform and Ledger Investing as the brokerage and advisory arm. The company said in a statement that exposing the tooling as a standalone platform will allow third parties to adopt modules independently while benefiting from shared data across the suite. [1][2][7]
The platform is offered as a set of linked applications: Korra Marketplace, a digital transaction venue intended to connect risk to capital; Korra Analytics, actuarial and data science tools for stochastic forecasting, pricing and fair value estimation; Korra Reports, for automated bordereaux ingestion and performance monitoring including cession statements and collateral calculations; and Korra Contracts, which uses AI to convert bespoke contracts into structured, queryable data. The company claims these modules reduce duplicate work, reconciliations and manual handoffs between point solutions. [1][2][7]
“Korra is an end-to-end solution that meets the pre and post transaction needs of risk originators and capital providers,” said Umair Rasool, General Manager of Korra, in the company announcement. “Customers can start in the application that solves their biggest problem today, knowing that the data created in one app is immediately available across the platform – reducing duplicate work, reconciliations, and manual handoffs between point solutions.” The company also highlights interoperability with legacy systems to drive network effects across client technology stacks. [1][2][7]
Samir Shah, Co-founder and CEO of Ledger Investing, framed the spin-out as a response to operational pain points the firm encountered while acting as broker, risk modeler, asset manager and collateralised reinsurer. “We built Korra because we needed it ourselves,” Shah said in the announcement, noting the platform was iterated “deal by deal” while processing complex casualty transactions at scale. The company’s broader track record includes securitising casualty premiums and forming Cayman-based entities to support ILS structures. [1][4][6]
The launch comes as alternative capital and ILS continue to play an expanding role in global reinsurance capacity, creating demand for standardised data, transparent reporting and scalable servicing platforms. Industry commentary cited by market coverage places dedicated reinsurance capital in the region of hundreds of billions of dollars and shows ILS issuance and outstanding volumes rising in recent years, a backdrop that industry sources say underpins demand for solutions such as Korra. However, adoption will depend on incumbents and new entrants accepting third‑party servicing and the platform’s ability to integrate with existing operational models. [3]
Ledger’s repositioning follows prior transactions that demonstrate its participation in the casualty ILS market, including the funding and launch of a $100 million casualty sidecar facility and the establishment of Ledger Re SPC and Ledger ILS Services to expand its capital and servicing capabilities. The company said earlier moves , such as transferring casualty ILS fund management to Fermat , reflect an ongoing evolution in how Ledger structures and manages exposure to institutional investors. [5][6][4]
Korra’s emergence as a stand-alone SaaS business signals a broader push to turn bespoke, labour‑intensive ILS processes into repeatable digital workflows; the company positions the product as the “missing piece of infrastructure” to make casualty ILS more accessible to new capital providers while helping incumbents operate more efficiently. Market observers will watch whether Korra’s combination of transaction, analytics, reporting and contract‑data capabilities can accelerate onboarding and enhance transparency in a traditionally opaque segment. [1][3]
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