Phoenix Group modernises asset reconciliation with Duco’s AI-driven cloud platform
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Duco, the London-headquartered SaaS specialist in AI-powered operational data automation, has been selected by Phoenix Group to modernise reconciliation across the insurer’s asset management operations, according to FinTech Global and multiple industry reports. The strategic collaboration will see Phoenix move reconciliation workflows to a single, cloud-based environment designed to span investment and accounting records across more than 20 administrators and multiple asset classes. [1][4][5]
The project is intended to consolidate fragmented reconciliation processes into a unified platform to strengthen controls, reduce manual workloads and clarify team ownership of day-to-day reconciliation activities. Industry coverage describes the work as establishing a common operating model for data matching and exception management across a complex, multi-administrator estate. [1][4][5]
Philip Shaw, Asset Management COO of Phoenix Group, said: “Bringing our reconciliation infrastructure to the cloud is a key part of our operational strategy. With Duco, we can manage change more quickly, reduce reliance on IT support, and establish a consistent model for how data is reconciled across the business.” The comment underscores Phoenix’s emphasis on operational agility and line-of-business control over reconciliation processes. [1]
Phoenix’s initial implementation phase will focus on automating reconciliations between the Investment Book of Record (IBOR) and the Accounting Book of Record (ABOR). That step is framed as both a means to deliver consistent, auditable controls and to support regulatory alignment, including European Market Infrastructure Regulation (EMIR) reporting and related oversight requirements. [1]
Duco describes its platform as combining proprietary matching techniques, cloud-native architecture, no-code configuration and artificial intelligence to break what the vendor calls the financial-services “bad data cycle”. Michael Chin, Chief Executive Officer of Duco, said: “Phoenix Group represents the kind of institution Duco was made for: complex operations, multiple data sources, and a clear drive for efficiency and control. We’re delighted to support them in building a reconciliation platform that’s fit for the next decade.” Reporting by BusinessWire and company materials provide additional context on Duco’s broader offering and thought leadership in reconciliation maturity. [1][2]
Duco has for several years positioned reconciliation modernisation as a route to measurable cost and risk reductions. According to Duco’s updated Reconciliation Maturity Model, published earlier in 2025, progressing from manual or hybrid approaches to a continuously improving, AI-driven model can deliver substantial savings and faster remediation of risk events; the firm estimates potential savings in the millions for large control estates. Duco’s own financial disclosures from previous reporting periods highlight strong contract growth and high net revenue retention, signalling vendor momentum in selling such transformation programmes to major banks and asset managers. [2][3]
The Phoenix deal reflects a wider industry push to replace spreadsheet-led and legacy reconciliation systems with cloud-first, automated platforms as asset managers and insurers seek tighter auditability and scalability. Observers note that centralised reconciliation platforms can ease regulatory reporting burdens, accelerate settlement and accounting reconciliations, and reduce the operational overhead that has historically fallen on specialist middle-office teams. [4][5][2]
Implementation will be watched closely by market participants because success depends on mapping diverse data sources and operational workflows into a consistent control framework across administrators and asset classes. Phoenix and Duco say the relationship is collaborative and designed to support future growth; beyond vendor claims, independent delivery will be measured by the extent to which the new platform reduces exception volumes, shortens remediation times and lowers audit and operational costs in practice. [1][4][2]
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