Aon claims Copilot accelerates claims management with integrated AI and analytics
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Aon has introduced Aon Claims Copilot, a single integrated digital platform designed to combine the firm’s claims advocacy with advanced analytics, automation and globally consistent claims management to speed resolution and improve recoveries for clients. According to the original report, the tool supports every stage of the claims lifecycle , from occurrence to advocacy, negotiation and settlement , and will give clients access to real-time claims analytics and a secure portal to track claim progress. [1][2][5]
The launch reflects Aon’s wider investment in technology: the company says Claims Copilot builds on its earlier Aon Broker Copilot and Risk Analyzers, linking placement intelligence with claims insight to provide more coherent, data-led decision making. Industry reporting notes the platform is intended to create a feedback loop between Aon’s brokers and carriers, reinforcing placements with market partners that deliver consistently better outcomes. [4][3][6]
“Aon Claims Copilot represents an exciting step forward in Aon’s commitment to deliver better information, advice and solutions to clients through technology,” said Joe Peiser, CEO of Commercial Risk at Aon, in the company announcement. The firm says the platform will equip its 1,800-strong claims professionals , operating in more than 50 countries across 20+ product lines , with tools to prepare and present complex claims, maximise recoveries and shorten claim lifecycles. [1][3][7]
The platform’s capabilities, as described by Aon, include real-time dashboards and analytics for portfolio visibility and peer benchmarking, carrier performance evaluation to assess responsiveness and closure efficiency, client transparency through a dedicated portal, and process optimisation via automation and systems integration. Aon has signalled further AI-driven capabilities are planned for the first half of 2026. The company characterises the offering as marrying “expert advocacy combined with AI-driven analytics” to give clients greater visibility and control. [1][5][6]
Aon plans a phased roll-out, launching the platform in Germany first in November 2025, with expansion across North America, Asia Pacific and EMEA during 2026 and full global implementation targeted by the end of 2027. Industry coverage frames Germany as a pilot market and describes the deployment schedule as staggered to allow regional integration and testing. [1][2][3][7]
The announcement is presented as a company initiative rather than independent validation; the source material is Aon’s press release and media statements, which emphasise the firm’s in‑house development and co‑design with frontline teams. Government or independent industry data assessing expected efficiency gains or measurable client outcomes have not been supplied in the release, though trade reporting highlights the strategic logic of linking placement intelligence and claims analytics to support risk capital decisions. [1][4][3]
Mona Barnes, global chief claims officer for Commercial Risk at Aon, said in the announcement: “Aon Claims Copilot empowers our teams, amplifying their expertise and maximizing claim payouts for our clients. It also creates a powerful feedback loop with our brokers, ensuring we place business with market partners that consistently deliver the best results.” The company frames the platform as part of a broader effort to modernise claims practice and to give clients clearer, data-led metrics on claims performance. [1][6]
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