Beazley’s Bermuda expansion aims to disrupt captive and ILS markets with $500 million investment
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Beazley has unveiled a major expansion into Bermuda as it reported broadly steady first‑nine‑month results for 2025, saying the new platform will underpin a push into captives, alternative risk transfer (ART) and insurance‑linked securities (ILS) from 2026. According to the original report, the London‑headquartered specialist will deploy $500 million to establish Beazley Bermuda Holdings Limited, Beazley Bermuda Insurance Limited and Beazley Bermuda Services Ltd, a move the company says will support growth while preserving underwriting margins. [1][2]
The firm reported insurance written premiums of $4.67 billion for the nine months to September 2025, up 1% from $4.625 billion a year earlier, with net insurance written premiums rising 4% to $3.927 billion. Property and specialty risk books grew modestly , property up 2% to $1.436 billion and specialty up 3% to $1.437 billion , while digital and cyber lines saw declines, with cyber down 8% to $848 million. Beazley said overall year‑to‑date rates were 4% lower than the prior period. [1][2]
Beazley emphasised that natural catastrophe claims through the first nine months were within expected margins after a below‑average hurricane season, and that attritional claims which looked benign in the first half "returned to a more normalised level" in the third quarter. The company reported insurance finance income and expense of $169 million and an investment portfolio return of $458 million (3.9%) for the period, versus $314 million (2.7%) a year earlier. [1]
Adrian Cox, Beazley’s chief executive, framed the Bermuda initiative within a continued focus on discipline over volume: "Market conditions are evolving at pace across several of our lines and we’ve maintained the same disciplined approach we set out at the half year. The benefit of this discipline is clear in our upgraded combined ratio guidance, as we continue to prioritise profitability over volume. This does, however, mean that growth is running at the low end of our guidance and below the level we delivered in the first half." The company said the Bermuda platform will allow it to "drive growth whilst maintaining margin". [1]
Beazley has set explicit medium‑term targets for the new operation. In company presentations and commentary to industry outlets the insurer described ambitions for the Bermuda business to write roughly $400 million of premium by 2030, with around $200 million of that expected to come from captives and ILS (alternative risk transfer). The company said captives and ART are core to the project and that the platform will also offer property reinsurance, specialty reinsurance and other specialty insurance. Industry data shows Beazley describes captives as "a growing and attractive" long‑term opportunity. [3][4][7]
The Bermuda rollout will be staged, Beazley said, starting with familiar product lines and expanding across ART, specialty re/insurance and property reinsurance. Paul Bantick, Group CUO at Beazley, told Artemis that "Entering Bermuda is something we’ve discussed for many years as a natural extension of our specialty expertise. We’ll be operational from early 2026 and expect growth to scale at pace. Our approach will be a staggered product rollout – starting with what we know best and expanding across ART, specialty re/insurance, and property reinsurance – setting us on a fast growth trajectory through 2026 and beyond." The company explicitly defined ART to include "ILS, structured reinsurance, captives." [1][6]
Beazley is also said to be partnering with an established ILS manager to support a cyber‑focused ILS fund strategy, with Beazley providing underwriting expertise and likely capital to the vehicle. According to Artemis, the insurer hopes the Bermuda operations will be up and running in the first quarter of 2026, and the cyber ILS initiative reflects both an opportunity and a market evolution to meet growing cyber reinsurance demand. The company’s statements framed the move as addressing gaps in its existing footprint by building dedicated teams in fast‑growing ART and captive markets. [6][3]
The Bermuda announcement comes on the back of a strong corporate performance in 2024 and earlier in 2025. The company reported a pretax profit of $1.42 billion for 2024 , a 13% increase year‑on‑year , and earlier in 2025 disclosed a $500 million share buyback; that round of results helped push Beazley’s shares to record levels. Reuters reported that Beazley’s estimate of its insured loss from the Los Angeles wildfires was about $80 million, notably lower than some peers’ estimates, and CEO Cox acknowledged the broader underwriting pressures associated with climate change. [5][2]
Regulatory approval remains required for the Bermuda entities and Beazley’s stated targets are company projections. The firm claims the new platform will allow it to scale revenue from captives and ILS to roughly $200 million by 2030 and to reach about $400 million of Bermuda‑written premium in total by that date, but industry observers will watch execution, partner arrangements and the evolving reinsurance pricing cycle before judging the venture’s ultimate contribution to group profits. [4][3]
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