Brookfield aims to become a global leader in property and casualty insurance with ambitious growth plans
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Brookfield Corp. is moving to scale its property and casualty (P/C) insurance operations, targeting segments where it believes it holds a distinctive competitive edge and where competition from private-equity players has been limited. According to the original report, Chief Executive Officer Bruce Flatt told delegates at the Goldman Sachs Financial Services Conference that the firm is seeking “a relatively low-risk” area of property and casualty insurance “where we can become globally dominant and create float to invest into our strategies.” [1][2]
The company’s stated focus is tactical: underwriting risks closely tied to Brookfield’s core real-asset expertise, including real estate construction, industrial warehouses and renewable power facilities. Flatt said these are areas “where we have something special,” an approach designed to generate insurance float that can be redeployed into the firm’s higher-earning equity strategies. The company’s annuity operations remain its largest insurance franchise, but P/C is a deliberate growth priority. Industry reporting shows P/C equity was modest as of mid-year, and Brookfield has set ambitious long-term targets to expand that base dramatically. [1][2][5]
Brookfield’s current P/C equity base was reported at about $3.5 billion as of the second quarter, and management has publicly outlined an aspiration to grow that to between $30 billion and $50 billion over time by writing policies for the targeted real-asset sectors. Earlier company commentary and filings have suggested even larger, multi-decade ambitions for the P/C book in some internal scenarios, reflecting the group’s long-term view of insurance as a strategic source of capital. According to the announcement, the P/C expansion complements Brookfield’s large annuity franchise and its broader move to an investment-led insurer model. [1][5]
The P/C push follows an active programme of insurance-sector acquisitions and portfolio building. In recent years Brookfield Reinsurance completed several material deals that materially enlarged its insurance balance sheet and capabilities: the takeover of American Equity Life (AEL) to scale annuities, the acquisition of US specialty insurer Argo Group, and the purchase of Texas-headquartered American National Group. Those transactions have added significant insurance assets and distribution reach across life, annuity and P/C lines, and senior executives have framed them as foundational to the group’s strategy. The company said these deals expanded its assets and positioned Brookfield as a major North American annuity and reinsurance operator. [3][4][6][7]
While the acquisitions provide scale, Brookfield’s public statements maintain editorial distance: the company describes these moves as strategic investments to create long-term float and customer relationships, rather than standalone guarantees of future returns. Ratings and market observers note that some acquired businesses carry established balance sheets and insurance ratings, which Brookfield’s management says will support its underwriting expansion. At the same time, industry data and the company’s own reporting show the group is still integrating varied operations across jurisdictions, including recent moves into the UK and Japan reinsurance markets. [3][4][7]
Risk and capital management will be central to whether Brookfield can convert ambition into durable P/C market share. The firm has emphasised writing into lower-volatility, construction- and asset-linked risks where underwriting can be informed by Brookfield’s operating knowledge of real assets. Government and market observers point out that insurance is capital intensive and cyclical; Brookfield’s plan to grow P/C equity by multiples will require sustained premium flows, conservative reserving and the successful conversion of investment returns on the float. Brookfield’s executives have signalled confidence that falling interest rates in the United States will accelerate asset monetisations and create attractive deployment opportunities for capital freed by those transactions. [1][5]
If executed, the strategy would further shift Brookfield’s balance-sheet mix toward insurance-derived capital: the corporation’s public filings and annual reports show insurance assets have already grown substantially since 2023, boosted by the AEL transaction and expanded annuity origination. Management has described insurance float as a long-duration, investable source of capital that complements its wider real-asset and equity strategies; critics and competitors will watch underwriting discipline and integration execution as the company scales its P/C ambitions. [6][7]
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