Fidelis launches Carnovis MGA to bridge traditional reinsurance and capital markets in ART segment
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The Fidelis Partnership has launched Carnovis Specialty Limited, a new alternative risk transfer (ART) managing general agent that will write international business and begin underwriting in December 2025, the company said. The MGA, incubated on Fidelis’s Pine Walk Capital platform, aims to offer structured re/insurance solutions designed to help clients manage volatility, optimise capital and build long‑term resilience. [2][3][6]
Carnovis will offer excess‑of‑loss structures across treaty, captive and direct lines, and quota‑share solutions for treaty buyers, positioning itself between traditional (re)insurance and capital‑markets-style structures. The business will be based in London and target a book weighted towards the United States and the United Kingdom, with additional exposure across Europe, Asia‑Pacific and Latin America. Clients are expected to include established reinsurers, multinational firms and their captives, as well as smaller companies seeking multi‑class risk management efficiency. [2][3][6]
Grant Maxwell, who will lead Carnovis as chief executive, brings more than 26 years’ experience in alternative risk transfer across the London and international markets. Maxwell most recently served as Global Head of Alternative Risk Transfer at Allianz Commercial and previously held senior underwriting, portfolio management and deal management roles. Industry commentary notes his background positions Carnovis to compete in the increasingly active ART segment. [2][3][5][7]
Carnovis is the 16th MGA to join the Pine Walk platform, which was established to provide operational, technical and regulatory support to specialist underwriting teams. Pine Walk expects gross written premium for its platform to exceed $1.2bn in 2025, up from about $900m in 2024, underscoring Fidelis’s push to scale specialist capacity. The new MGA follows other recent Pine Walk initiatives, including a dedicated accident and health MGA launched last month. [4]
Richard Coulson, Fidelis Partnership insurance deputy chief underwriting officer and CEO, welcomed the appointment and framed the launch as part of the group’s innovation strategy, saying: "We are thrilled to welcome Carnovis to the Pine Walk platform. This launch reflects our commitment to innovation in the reinsurance market, and we are excited about the opportunities Carnovis brings to deliver bespoke, capital-efficient solutions to clients worldwide. Grant and his team are exceptionally well‑positioned to make a valuable impact on this market, and we look forward to supporting their growth and success." The comment was reported by industry press. [4]
The launch highlights broader market demand for ART solutions that bridge gaps between traditional reinsurance and more bespoke capital management arrangements. Market reports and coverage characterise Carnovis as part of a wider trend in which MGAs and specialised platforms seek to capture clients seeking tailored, capital‑efficient protection across treaty, captive and direct channels. Fidelis and Pine Walk present the move as meeting that demand; independent market observers will watch underwriting performance once Carnovis begins writing business in December 2025. [1][2][3][6]
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