MGA sector accelerates growth and innovation amid strategic international expansion and a major acquisition
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At the Target Markets Annual Summit in Scottsdale, Arizona, Fortegra’s executive vice president and chief operating officer, Abbie Taylor, told Insurance Journal she sees the managing general agent (MGA) sector as both a major growth engine and a laboratory for insurance innovation. “The market today is over $110 billion in the U.S.–it’s basically doubled in the last five years–and MGA growth is outpacing that of the broader P&C market,” she said, adding that more than 1,100 MGAs and program administrators now operate in the United States and that similar expansion is under way in the UK and Europe. Taylor emphasised the role of experienced industry talent, available capacity and modern technology in enabling underwriters to leave large carriers and build nimble, specialised businesses. [1][2][3]
Taylor described the excess and surplus (E&S) market as a particularly fertile arena for MGAs, noting its regulatory flexibility and the underwriting agility needed to address increasingly complex exposures. “These coverages will continue to grow because the E&S market allows for the underwriting agility and speed needed to address emerging and complex risks,” she said, pointing to cyber and environmental risks as examples of areas where product demand has shifted materially over the last decade. According to Taylor, specialty insurers such as Fortegra are positioned to provide the capacity MGAs need to scale in that space. [1]
Independent data and industry reporting paint a broadly consistent picture of rapid MGA expansion, though estimates vary slightly by methodology. A 2024 industry report tracked premium written through MGAs and other delegated underwriting authority enterprises at roughly $89.9 billion, marking a 15% increase and the fourth consecutive year of double‑digit growth. Another industry analysis put MGA market premium near $100 billion in 2024 and highlighted a transition from hyper‑growth to a more mature phase, with the hybrid fronting segment expanding significantly. Both reports underline the concentration of growth in specialty and niche lines and the increasing use of reinsurance and alternative capital to support expansion. [2][3]
Taylor acknowledged that rapid growth brings challenges. She told Insurance Journal MGAs face shifting rate dynamics by segment, the need for continued technology investment, rising regulatory complexity, high submission volumes and falling conversion rates. She also noted the strategic question of how best to integrate AI and automation into underwriting and operations, an issue echoed by industry analysts who say disciplined risk selection and capital solutions remain essential as MGAs scale. [1][2][3]
Fortegra’s international moves , including expanded UK capabilities, admission to the NAIC Quarterly Listing of Alien Insurers and an increased presence in the Lloyd’s underwriting room , were presented by Taylor as part of a deliberate strategy to offer transatlantic capacity and market access to MGAs and brokers. She said those steps build on Fortegra’s established insurance entities in the UK and Belgium and facilitate relationships with on‑the‑ground brokers while enabling MGAs to place U.S. surplus lines business through Fortegra’s platform. The company characterises these actions as enhancing service and connectivity across key specialty markets. [1]
Fortegra’s strategic trajectory has been underscored by a proposed acquisition by DB Insurance of Korea. According to Fortegra’s announcement, DB has signed an agreement to acquire the company subject to customary approvals; both Fortegra and DB framed the deal as combining Fortegra’s underwriting expertise with DB’s capital and global ambitions. DB has stated it intends to broaden its U.S. and European specialty footprint as part of a goal to become a leading insurance group by 2033. Financial advisers and legal teams for both sides were disclosed in subsequent filings and press releases. Analysts in Korea described the purchase , reported at $1.65 billion by Korean outlets , as DB’s largest deal to date and a strategic move to secure long‑term growth outside a saturated domestic market. [4][5][6]
Taylor outlined how Fortegra aims to differentiate itself within a competitive landscape: disciplined data science applied to underwriting, a “keeping small claims small” claims philosophy, integrated feedback loops between claims and underwriting, and specialised internal resources for complex losses. She said Fortegra can underwrite on either an admitted or surplus lines basis across all 50 states, support ISO and proprietary forms, and provide reinsurance solutions, with compliance embedded across the programme lifecycle. Such capabilities reflect broader market themes in which carriers and MGAs balance growth with underwriting discipline and capital optimisation. [1][3]
As MGAs continue to multiply and diversify, the interplay of capital, distribution and technology will likely determine which platforms scale profitably. Taylor framed Fortegra as a “true programme partner” seeking MGAs that combine underwriting expertise with a constructive approach to claims and analytics , a partnership pitch that aligns with market data showing sustained appetite for specialty capacity, even as some casualty lines face adverse loss development and pricing pressures. Industry participants and investors will be watching how the Fortegra–DB transaction and Fortegra’s UK expansion translate into market share and product innovation in the coming months. [1][2][3][4][6]
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