Seel partners with Lloyd’s and US insurers to scale AI-driven post-purchase insurance
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Seel said it has struck insurance and reinsurance partnerships with Lloyd’s of London, Great American Insurance Group and Arch Insurance as part of a move to scale its AI-driven post‑purchase service, Worry‑Free Purchase®. The firm, headquartered in San Francisco, told stakeholders it has progressively ceded underwriting risk to these partners through co‑insurance and reinsurance arrangements since the agreements went live earlier this year, and plans to make partner capacity the default for its programmes while refocusing internal investment on AI capabilities. [1][2]
According to the announcement, Seel began life as a full‑stack programme operator , holding its own insurer, broker, administrator, MGA and TPA licences , and has evolved toward a partner model to lower capital costs and expand geographically. The company claims its integrated insurance infrastructure, overseen by a compliance organisation staffed with former carrier executives and regulators, enables merchants to offer insurance‑backed post‑purchase services calibrated to local legal requirements. [1][2]
The partnerships come as Seel is embedding Worry‑Free Purchase across a range of merchant channels. The company has already integrated the product with multiple retail platforms and brand sites, positioning the service as a one‑stop option that bundles return protection with on‑time delivery guarantees and carbon offsetting for shipments. Retail partners cited in related materials include resale and video‑commerce platforms that say the product simplifies returns and protects shipments, while merchants that embed Seel report reduced support workload through consolidated claims processing. [3][4][5][6][7]
Industry observers say shifting risk to established carriers can materially change a programme operator’s cost of capital and regulatory exposure, but also places greater emphasis on the quality of the technology that sits upstream of underwriting. Seel’s strategy to concentrate on its AI models aligns with a broader market trend in which service operators seek capital efficiency from carrier partners while retaining control of customer experience and data‑driven underwriting improvements. However, the long‑term outcome will depend on how effectively partner capacity replaces in‑house risk and on the performance of Seel’s AI in reducing loss costs and friction for merchants. [1][2]
For consumers, the practical features of Worry‑Free Purchase vary by implementation: published product information describes thresholds and remedies for delays, loss and damage, an online resolution centre for claims, and limited monetary guarantees for late deliveries. Merchants and consumers adopting the service should expect differences in coverage terms and claims handling depending on the retailer integration and the jurisdictional compliance the company says it maintains. [7][5][6]
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