Artificial intelligence drives fifth consecutive quarter of falling business insurance premiums in 2025
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Business insurance rates continued to ease through 2025 as rapid adoption of artificial intelligence reshaped underwriting, pricing and claims processes across the sector. According to the original report, global commercial premiums fell 4% in the third quarter of 2025, matching the decline recorded in Q2 and marking the fifth consecutive quarterly drop , the longest downtrend since 2017. [1][2]
Industry observers say the softening is being driven by a combination of increased insurer capacity and intensifying competition, which together have translated into more favourable conditions for buyers, particularly well-managed businesses with clean loss histories. Market weakness was visible across regions, including the Pacific, Latin America and the Caribbean, the UK, Asia and India, the Middle East, Africa, Europe and Canada. [1][2][7]
The most visible technological force behind the market shift is AI. According to the lead coverage, AI-powered underwriting systems now complete standard policy assessments in a fraction of the time previously required , collapsing a typical 3–5 day process into roughly 12.4 minutes while reportedly maintaining c.99.3% accuracy , enabling faster quotation cycles and lower operating costs for insurers. Industry reports and vendor studies corroborate substantial productivity gains as insurers expand AI use beyond underwriting to pricing and claims management. [1][6][5]
Insurers and consultancies report that AI’s analytical capabilities allow more granular risk segmentation and personalised pricing. The technology ingests a wide range of data , financial records, industry patterns, telematics and historical claims , which underpins more tailored coverage options and, in some cases, lower claims costs through better risk selection. One vendor analysis cited a roughly 20% reduction in claims costs tied to telematics-informed underwriting and more precise risk modelling. [1][6]
At the same time, the surge in insurtech investment and broader AI experimentation has intensified debate about downstream risks. Reinsurance and industry funding data show substantial flows into AI-focused insurance technology firms, driving innovation but raising concerns about job displacement, potential customer exclusion from automated models, and the emergence of new fraud vectors such as deepfakes. Regulatory and supervisory bodies have flagged algorithmic fairness and oversight as priority issues. [3][4]
Major industry surveys and reports suggest the sector is moving toward a hybrid model in which human underwriters work alongside increasingly capable AI agents. A substantial proportion of insurers report active evaluation or early-stage adoption of generative AI tools for document processing, policy language analysis and customer interaction, prompting workforce reskilling and revised cyber risk approaches. Regulators and reinsurers are watching closely as generative AI scales within product and claims workflows. [4][5]
For businesses, the present market offers an opportunity to revisit renewal strategies. The soft market and faster AI-enabled quotation processes make it easier to compare offers and seek broader coverage or lower premiums; however, companies should be attentive to underwriting data requirements and the potential for algorithmic thresholds to affect eligibility. Industry data suggests firms that can demonstrate strong risk management stand to gain the most from the current cycle. [1][2][6]
The medium-term outlook remains uncertain. After a prolonged period of rate increases driven by catastrophe losses and inflation earlier in the decade, the entry of capacity and AI-driven efficiencies have produced downward pressure on prices; whether those trends persist will depend on future claims experience, regulatory responses to AI, and how competition evolves. Market participants stressed that while AI is reshaping operations and pricing, supervisory scrutiny and the practical limits of automation mean human oversight will remain central to underwriting decisions for the foreseeable future. [7][3][5][4]
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