Security awareness training platforms evolve with AI-driven personalisation and automation in 2026
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Security awareness training platforms have become a central pillar of corporate cyber‑defence as organisations confront a surge in phishing, ransomware and AI‑driven social engineering attacks in 2026. According to a review by GBHackers, the leading vendors combine simulated attacks, personalised microlearning and measurable reporting to build "human firewalls" that can sharply reduce workforce susceptibility to real threats. [1]
The market leader identified in the GBHackers review, KnowBe4, is credited with leveraging long‑running behavioural intelligence to drive deep reductions in phish‑prone percentages. According to KnowBe4’s published material, its platform offers AI‑driven simulated phishing, Smart Groups for tailored campaigns and SmartRisk™ Agents that continuously evaluate user risk, with the vendor reporting the potential to cut PPP to single digits within 12 months. Independent benchmarking cited by KnowBe4 shows dramatic click‑rate drops after sustained training. [1][2][5]
Proofpoint’s offering stands out for integrating threat intelligence into training paths, tailoring simulations to mirror active campaigns and adjusting user journeys based on vulnerability profiles. Proofpoint documentation emphasises SSO support, multilingual accessibility and automated reporting, positioning the product for organisations that need threat‑informed, auditable programmes connected to broader security telemetry. [1][3][4]
Other platforms reviewed by GBHackers illustrate differing strengths that organisations should weigh against scale and objectives. Cofense emphasises collective intelligence from a large user network and rapid, real‑phish updates that convert employees into active reporters. Mimecast focuses on dashboard usability and compliance workflows for global deployments. Infosec IQ and Adaptive highlight role‑based and risk‑adaptive personalisation respectively, offering deeper tailoring for specific job functions or high‑risk user groups. [1]
Engagement and delivery format remain critical differentiators. Vendors such as SoSafe and NINJIO prioritise gamification and storytelling to drive completion and retention metrics rapidly, while Phished.io and CybeReady aim to minimise administrative overhead through automated, inbox‑compatible campaigns and continuous microlearning. These contrasts matter: engagement‑centric approaches suit disengaged workforces, whereas automation‑first solutions appeal to lean security teams seeking hands‑off scalability. [1]
Feature parity across the top vendors now commonly includes AI personalisation, mobile delivery, multi‑language content and compliance reporting, but pricing models, integration ease and reporting depth vary. GBHackers’ comparison table shows most platforms support phishing simulations, gamification and AI features, yet enterprise requirements such as SIEM/Results API connectivity, LMS integration and audit‑grade analytics are where costs and implementation effort tend to diverge. Organisations should therefore prioritise proof points for integration and reporting when evaluating vendors. [1][3][4]
Operational metrics matter more than vendor claims. Industry data cited in the GBHackers overview indicates security awareness training can reduce human‑caused breach factors substantially, with PPP reductions often reported in the 50–80% range after sustained programmes. KnowBe4’s own benchmarking and press reporting reinforce large reductions in phishing click rates following year‑long adoption, underscoring the value of persistent, data‑driven programmes rather than one‑off courses. [1][2][5]
Practical selection advice emerging from the consolidated coverage recommends mapping platform strengths to organisational priorities: choose integrated risk‑management suites like KnowBe4 or Cofense for large, regulated enterprises; opt for engagement‑first vendors such as SoSafe or NINJIO where culture change is the primary goal; and consider Phished.io or CybeReady for automated, low‑touch programmes. Test drives and short trials, combined with early KPI targets (click‑rate, report‑rate, completion), are essential to validate vendor assertions against an organisation’s unique threat profile and integration landscape. [1][2][6]
Training must sit within a broader defensive posture. The GBHackers analysis concludes that pairing awareness platforms with email security, identity controls, policy audits and regular metrics tracking converts training from a checkbox into measurable risk reduction. Industry guidance recommends annual reassessment as attack techniques evolve and AI amplifies social‑engineering sophistication,so forward‑looking leaders treat staff training as an ongoing investment,not a one‑time purchase. [1]
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